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Meetings of the Academic Senate are open to members of the University community.
Persons attending the meetings may participate in discussion with the consent
of the Senate.
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Persons desiring to bring items to the attention of the Senate may do so by
contacting any member of the Senate.

Academ~c Senate ~!nQtes
(Not Approved by the Acade~ic Senate)

December 1, 1976

Volume VIII, No.8

Call to Order
The meeting of the Academic Senate was called to order by Chairperson Cohen
at 7:00 p.m. in Stevenson 401.
Roll Call
The Secretary called the roll and dec l ared a quorum to be present.
Approval of Minutes
VIII, 39 . A motion (Frisch/Quane) to approve the minutes of November 17, 1976 as
dis tributed was carried.
Acceptance of Resignation of Vice Chairperson

VIII, 40

A letter was received from Lance Carlile stating that he was stepping down
as Vice Chairperson of the Academic Senate to devote full time to his
position as President of Student Association. A motion (Bown/Upton) to
accept Mr. Carlile's resignation with regrets was approved.
Seating of New Senator
Through a decision of the Rules Committee, a vacancy on the Academic Senate
for an on-campus senator was declared. Duane Bailey was congratulated on
becoming the new on-campus senator.
Chairperson's Remarks
There will be no meeting of the Academic Senate December 15.
meet ing will be January 12.

The next

Administrators' Remarks
President Budig remarked that on December 7, 1976, the Illinois Board of
Higher Education is scheduled to approve the following programs and
administrative units for Illinois State University: Bachelor of Fine
Arts in Art; B.A./B.S. in Mass Communication; B.A., B.S., B.S. in Education
in Early Childhood Education; College of Continuing Education and Public
Service; Department of Management and Marketing; Department of Finance
and Law.
On Friday morning, December 3, in Springfield, President Budig will appeal
before the Board of Education the proposal for a doctoral program in C&I.
If this is successful, the proposal will be referred to the Commission of
Scholars for review, most likely in March. President Budig also noted that
the override issue has cleared the State Senate.
Provost Horner talked about the implications of the override of Governor
Walker's veto of funds for add i tional salary increases for University
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personnel in the state. The override would add two per cent to the average
salary at ISU, bringing this year's total increase to an average 5.1 per
cent at ISU. If the override is successful, a common multiplier will be
used to determine salary increases in order to preserve the integrity of
previous FSC decisions.
The Budget Team has been discussing the faculty allocation process.
Various models are being considered, and there will be input in the
process from the College Deans.
Provost Horner also said that in the Board of Higher Education's programmatic discussion, two M.S. degrees in Corrections and Applied Physics
are not being recommended for approval for Illinois State University.
Student Body President's Remarks
Mr. Carlile explained that the Student Association Assembly membership
includes 33 elected students from on- and off-campus, Vice-Chairperson
of the Academic Senate, and representatives of student organizations on
campus, as well as the Student Association President and Vice President
and Student Regent as ex-officio members.
ACTION ITEMS:
Election of Vice Chairperson

VIII, 41

A nominating ballot was cast, and all but Steve Carroll withdrew his or
her name. A motion was made (Tarrant/Law) to elect Steve Carroll to
the position of Vice Chairperson of the Academic Senate by acclamation.
The motion carried.
Election of Student to Executive Committee
Student senator Lisa Weseman was elected to the Executive Committee of
the Senate.
INFORMATION ITEM:
Academic Plan

J

Dean Rives opened discussion on the 1977-1982 Academic Plan, which had
been distributed to senators at the November 17 meeting. Five revised
pages to be inserted in the Academic Plan were distributed. The Academic
Plan, as now revised, was unanimously approved by the University Academic
Planning Committee on November 23. Dean Rives mentioned that there is
an externally imposed deadline with regard to the Academic Plan. Although
the Board of Regents requested the Academic Plan be submitted on January 1,
the Board is agreeable to delay until the Academic Senate meets to act
on the Academic Plan, January 12. He called the attention of senators
to his November 17 memo, "Brief Analysis of 1977-82 Academic Plan,"
which outlines significant revisions from last year's Plan. Several
members of the Academic Planning Committee were present at the meeting
and were prepared to respond to questions senators had with regard to
programs that fell within their area. Dean Rives or other members of the
Committee responded to questions on each section of the Plan. Some of
the questions raised were the following:
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Section I
On p. 13, #6, Continuing Education and Public Service Program Emphases,
Ms. McMahan asked where the money would come from for "developing instructional systems using the technologies of radio, telecommunications, and
audio reproduction for program delivery to external audiences." Provost
Horner answered that this program can be developed within current budgeting
for the College of Continuing Education. This could cut down on the number
of instructors needed and could even reduce the cost of the program in
the long run, depending on the number of locations and size of enrollment.
Mr. Boaz raised a question about the meaning of the phrase "all other
programs" on p. 15 under E, Process for Determining Priorities, where it
states "Proponents of the change demonstrate that their specific program
is of such high quality and the need is so great that it supercedes all
other programs in terms of human resources and additional or continued
fiscal resources." Mr. Rives responded that it was not the intent of
the subcommittee to imply "all other programs" in the University, but rather
"all other program" proposals from ~ Department-.- Dean Razor proposed
alternative wording to clarify this phrase. This revision and others
eminating from tonight's discussion will come to the Senate prior to
action on the Academic Plan, January 12. On the same section, Dean Rives
said that it is the Senate Budget Committee which has been responsible
for making the final recommended prior i ties to the Senate, after the
Academic Planning Committee and Academic Affairs Committee have been
consulted and have assigned priority rankings to the programs.
Section II
Mr. Parr asked Dean Rives to say something on the topic of what kind of
screening has been done before getting new programs into the document,
and if these programs are in line with the institutional goals and
policies of the University. Mr. Rives answered that the programs that
get into the document represent a deliberate decision of the Academic
Planning Committee. A few years ago, many more proposals were received
and rejected. But recently there has been an attempt to get the colleges
to make deliberate decisions so there will be fewer proposals coming to
the Academic Planning Committee. College committees are working more
effectively as screening devices, so the APC has had had to do less
screening because there are fewer proposals. There were no proposals
that were rejected this year. However, there were some changes made having
to do with the timing of the proposal s . Some decisions were made pushing
off into future years some of the proposals received . Mr. Parr asked if
Senate deliberation on the Academic Plan was an opportunity for the Senate
to agree or disagree with APC on these programs, and Mr. Rives said it
was in a general sense, but not in detail . Mr. Ri ves stressed the point,
as it is stated on page 16, "that these projections are tentative plans
subject to revision," and "that the inclusion of a program in the Academic
Plan is not a guarantee that it will be implemented." Mr. Gordon said
that since these Academic Plans are in 5-year blocks, it is conceivable
that the need for the program may have changed by the time the program
is to be implemented. Mr. Quane asked Mr. Rives to describe some ways
in which programs can be removed from the Academic Plan. Mr. Rives said
that the programs can be defeated at a higher level, through the request
of a department, or through external action regarding it.

)
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Several senators had a question concerning the Bachelor's Program Major
in Business Information Systems, p. 18. Mr. Rhodes established that the
University Curriculum Committee had opposed the content, not the concept,
of the major. Mr. Parr asked if there might be duplication between this
program and the Applied Computer Sciences Program. Dean Harrison answered
that it is the opinion of the College of Business that rather than conflicting with and duplicating the Applied Computer Sciences Program, the
major in Business Information Systems would complement and extend the
general concepts of the Computer Sciences Program. Although both employ
the use of the computer, the Computer Sciences Program has a more technical
orientation. Dean Harrison also commented on the new Bachelors programs
majors in Finance, Marketing, and Management. These new majors resulted
from the intention to subdivide the major in BUA to reflect the broader
demand on the part of employers in these three areas--Marketing, Finance,
and Management. The new majors will better prepare the students and be
more advantageous to them when they graduate.
Mr. Tarrant asked how different the Bachelor's Program Major in Legal
Studies, p. 20, would be from a law degree, where graduates in this major
could find employment, and how different they would be from lawyers.
Hibbert Roberts explained that a minor program in Legal Studies is
currently being implemented at Illinois State University, and he described
some examples of student placements from that program. The proposed
Legal Studies major at ISU is an interdisciplinary program for developing
legal paraprofessionals which would prepare students to become legal
assistants and administrators, even law enforcement persons. It is
similar to a Bachelor of Law degree and not at all comparable to the
LLD degree.
Next, Graduate Level Programs were discussed. Mr. Quane asked if the
Master of Arts Program in Foreign Language, p. 22, was limited to French,
German, and Spanish. Mr. Whitcomb answered in the affirmative and explained
that there has never been graduate work offered at ISU for any other
languages. Mr. Hicklin asked if this program would supercede existing
Master's programs in French and Spanish, and Mr. Whitcomb replied that
the new degree is an "umbrella" degree.
Mr. Quane asked if the Interdisciplinary Master's Program in Humanities,
p. 23, was designed for teachers, but not for particular subject matters.
The program is designed primarily for teachers and prospective teachers
of the humanities at the secondary and community college levels. The expectation is that you are not likely to find a teacher whose full load is
made up of interdisciplinary courses. A person should also be qualified
to teach English, History, Art, or some other course.
Mr. DePew asked for an explanation of the Master's Program in Psychomusicology, p. 25; Dean Bolen is expected to be at the January 12 meeting
for this purpose.
Section III

Mr. Quane asked about the need for providing Media Service full-color
television production capability, pp. 27 & 40. Dean Rives answered
that the proposal for color production is a joint proposal with the Kresge
Foundation. He said that color production is important to the mass
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communication program in that students going through this program should
have an opportunity to work with color equipment before going out into
the "real world." Mr. Smith of the Information Sciences Department
stated that he would be very much interested in seeing students using
color equipment because there is a drastic difference between black and
white and color equipment, and students should be given the opportunity
to use color equipment. Color is also important in certain instructional
materials prepared for television delivery.

Mr. Quane inquired next about the High Potential Students Program,
pp. 42-43. Dean Rives said the HPS Program has undergone a major change
within the past two years and its major concentration is in the development of basic skills, particularly in English and Mathematics. Its
focus is on academic skill development and some faculty positions have
been reallocated to provide that kind of emphasis. Concerning the Honors
Program, p. 43, Ms. Weseman asked how the University seeks to identify
Honors students beyond the high school level. Dean Rives answered
that there is an initial screening process for incoming students. It's
usually been the top 10 percent of a graduating class. Mr. Quane asked
to what degree the International Studies Program, p. 43, is self-supporting.
Dean Rives said the University supports the program with $4,000 in student
aid and faculty positions, but students pay their own transportation and
expense costs. In this request there is really no difference from courses
being offered here on campus.
Section IV

)

Mr. Quane asked how binding are recommendations incorporated in the section
on Selective Review of Academic Programs. Dean Rives replied that it is
intended that these program reviews and recommendations have substance
and that barring Senate action to the contrary, they will be implemented.
Some additional questions were raised about existing programs, and a
number of editorial changes in the Academic Plan were suggested.
Committee Reports
Budget Committee -- The Budget Committee is working on the Financial
Exigency Policy and Procedures.
Faculty Affairs Committee -- The Faculty Affairs Committee is discussing
the AFT procedures.
Adjournment
VIII, 42

A motion (Searight/Hicklin) to adjourn was approved at 9:40 p.m.
For the Academic Senate,

Ira Cohen, Chairperson
John K. Boaz, Secretary
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